Bartlesville Wrestling Club	
	Minutes
	February 23, 2014	2PM
	Bartlesville High School



	Meeting called by
	Ron McGill

	Type of meeting
	Board Meeting to discuss Banquet

	Minutes approved
	Brian Hainzinger- 1st; Gary Frank 2nd. 

	Note taker
	Angel Olenberger

	Attendees
	
Ron McGill, Gary Frank, Brian Hainzinger, Tabitha and Duane Gilkey, Angel Olenberger, Michael Peters



Topics
[bookmark: MinuteItems][bookmark: MinuteTopic][bookmark: MinuteTopicSection]
	[bookmark: MinuteDiscussion]Financials
	We will need $2500 to start next year off. Current Balance will allow us to spend $500 on meal for banquet. $250 will be allotted towards more raffle items. Singlet deposits returned will cost $650. Trophies, Metals, Novice shirts and miscellaneous items estimated $400. We can now start looking into purchasing warm-ups for next season.  And thinking about any changes in club fees- to be discussed at next meeting. 
The Club files taxes annually online. If we receive over 10,000 in donations it will change our status. With current corporate donations and gifts, we are still a long way away from that. The corporate gifts from Phillips 66, Wal-mart and CVR are under $5,000. They have been a tremendous help this year. 


		Raffle and Door Prizes
	Each Wrestler will receive a door prize. These are all $15-20 items the club has purchased or had donated throughout the year. Any extra items not given as door prizes will be placed in the raffle. Wrestlers will also receive a goodie bag. 
Raffle items are typically $50 or greater in value.  To increase the number of prizes given, smaller items may be given as well. We have items ranging from $10 value to $500 value. 

	T-shirt and promo items
	The t-shirts, sonic cards and hoodies sold at home duels raised over $400 in sales. Between these sales and the additional sales to club members, we can sell the remaining items at a discount and not take a loss.  The t-shirts can now be sold at the banquet at a discounted rate. 
The misspelled t-shirts will be sold for $1 each or for every 5 raffle tickets sold you get one shirt free.
The Saving Wrestling for 2020 and beyond shirts can be sold for $5 or 1 free for every 10 raffle tickets bought. 
The BWC Shirts can be sold for $10; Hoodies for $15. 




		Volunteers
	This year we had two parents volunteer to work at Novice State. They did not pick up the check there so it was mailed to the club. In the future, any volunteer work must go back into the club due to our nonprofit status. We will give the parents the money we received this time due to the communication error. 





	[bookmark: MinuteConclusion]Agenda and tables
	Ron will provide Tea and Water, Angel will provide plates, cups, utensils. Brian is in charge of food. Debi Hainzinger and Leah Brown will work the raffle table starting at 5:30pm.   Jamie Wilson will be working the singlet and shoe return table and giving refunds to applicable parents.  Brian Hainzinger will give opening and prayer. Tim Hamilton will be our guest speaker. Gary, Ron, and all other coaches will give awards and certificates. We can have a coach or rotate kids do the drawings. 

	Next Meeting
	Sunday April 13th. 2pm. Location not yet determined. It is Gary’s birthday so meeting will need to be short.  

	
	
	

	[bookmark: MinuteActionItems]Action items
	[bookmark: MinutePersonResponsible]Person responsible
	[bookmark: MinuteDeadline]Deadline

	Send out email to club for side dishes and desserts
	Angel
	Monday

	Check out vendors for warmups and get Novice shirts made
	Michael
	Banquet

	Purchase raffle items
	Tabitha and Angel
	Tuesday

	Order extra trophies, make certificates, text, signup sheet for next year, summer camps, exc.
	Angel 
	Monday
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