	Coaches Meeting
	[12/15/14]

8-9PM
[BHS Wrestling Room]




	Meeting called by:
	Duane Gilkey
	Type of meeting:
	Coaches planning Meeting

	Facilitator:
	Coaches
	Note taker:
	Angel Olenberger


	Attendees:
	Duane, Brian, Gary, Michael, Melton, Joe, Angel


Summary
	Agenda item:
	OKWA Coaches Passes
	Presenter:
	Duane


Discussion:

OKWA will allow us 8 coaches badges based on our roster. We are blessed to have so many volunteers this year and need each coach for practice and tournaments. Since we currently have 10-11 coaches that we want badges for, we need to determine which ones should have them based on practices and tournament attendance. Lee has requested that we email him once our coaches’ roster is completed.
Conclusions:

Gary (Head Coach), Brian, Duane, Ron will keep their badges from last year. Duane’s badge will need replaced. For our novice coaches we will need to get new badges for all 4. Joe Wilson, Joey Goodno, Chris Cross and Michael Peters will have the official OKWA passes. All other coaches – who we want to keep and have attend and help out—can purchase wrist bands as needed and we will reimburse cost with receipt. However, for example if everyone attending a tournament wants to be on the floor and we only have 5 kids, then we will not reimburse those passes. We must use good judgement and common since. There will be occasions- like USJOC, USJNC, Tulsa Nationals, exc where OKWA badges are not valid and wrist bands will be necessary. BWC will cover that cost. 

	Action items
	Person responsible
	Deadline

	· Update coaches roster on OKWA and email Lee
	Angel
	Done 12/16

	· Pick up new badges and stickers from Lee or Don
	Coaches
	When ready


	Agenda item:
	Friendly Duel 
	Presenter:
	Duane


Discussion:

Discussion over the past few months about having other clubs come here and having our wrestlers match up with other wrestlers from neighboring clubs who are in the same division, weight and similar skill level would be beneficial for us and them. We went to Barnsdall a few year back and did this and it was helpful. So far our coaches have discussed with Cleveland, Barnsdall, Pawhuska and Caney about getting together. Having 3 clubs may be too difficult to coordinate but if we had 2 or 4 then this could be great for us and them. Gary, Duane and Brian will each talk to their contacts about having this duel. Sunday January 11th would be great for us. 
There will be no cost to any clubs, no concessions, no table workers needed. We will need to get refs and someone to work the scoreboard. 
	Action items
	Person responsible
	Deadline

	· Talk to Josh and Mike about mats, scoreboard, dates
	Gary
	12/19/14

	· Talk to neighboring clubs
	Gary, Duane, Brian
	12/19/14

	· Send out email once confirmed
	Angel
	When ready


	Agenda item: 
	Practices During Christmas Break
	Presenter: 
	Brian


Discussion:

We need practices over Christmas break. 
Conclusions:

Practice Monday 22nd, Sunday 28th, Monday 29th, Tuesday 30th. All combined from 6-7:30Pm except for Sunday which will be from 3-5 PM. Monday the 23rd is the Cardinal Classic in Collinsville. USJNC and USJOC weigh ins are Jan 1st and wrestling is the 2nd and 3rd. School starts back on the 5th.  Michael will be going to Oolagah Novice on the 3rd. there will not be an open tournament on the 3rd since the coaches will mainly be at OKC.  
	Action items
	Person responsible
	Deadline

	· Send out email to notify practices and upcoming tournaments
	Angel 
	12/19/14

	· Make sure gym is available for practice Sunday the 28th
	Gary
	12/18/14

	· Signups for Collinsville 
	Parents
	12/19/14


	Agenda item:
	 Remainder of Season- 2015 
	Presenter:
	Gary


Discussion:

After the first of year the gym gets busy, people start dropping out, we have to stay focused and work even harder.
We need to prepare for state; Gary has already talked with Thornton about the shirts and shorts for state qualifiers. With home duels using the gym we need to have alternative place to practice. Budget is looking good; we need to start thinking about banquet. 
Conclusions:

Possibility of using mid high for practices on home duel nights, stay in communication and get ideas on participants for regionals. Start thinking about and discussing banquet; Anyone volunteering who works for company that pays volunteers to work for 501c3 should put in requests asap. 
	Action items
	Person responsible
	Deadline

	· Talk to Mike and Josh about using Mid-high
	Gary/Ron/Duane
	12/18/14

	· Talk to Mary about Osage Hills State Park facilities
	Brian
	1/5/15

	· Send email to club
	Angel 
	12/17/14

	· Complete employee volunteer forms if applicable
	Coaches
	12/31/14


	Agenda item:
	Banner for Room
	Presenter:
	Gary


Discussion:

IT IS ALWAYS 3RD PERIOD.
	Action items
	Person responsible
	Deadline

	· Get a banner
	Angel 
	12/17/14


