minutes

	BWC Board Meeting

	[5/6/14]
	[6PM]
	

	Meeting called by
	Angel

	Type of meeting
	Open Board Meeting

	Facilitator
	Gary

	Note taker
	Angel

	Attendees
	Gary Frank, Angel Olenberger, Tabitha Gilkey, Duane Gilkey, Michael Peters, Chris Cross, Mike Lawson

	Budget and Expenses

	Discussion
	Currently have 4096.90. All monies have been turned in and expenses paid.  Since we are starting the

	Year with twice the budget of previous years we can look into purchasing warm ups. Discussion of club purchasing around 20- 25  

	Warm ups for check out (with paid deposit) for tournaments; parents have option of purchase additional warm ups. We will price 

	And decide at next meeting the specifics. Looking into Black with blue stripe - quarter zipper pullover and pants with zipper sides.

	Gear design- discussion on new shirts for club purchase and shirts/promotional items to sell as fundraisers. Current inventory will

	Be donated t. We will keep some practice shirts in wrestling room lockers for kids. The new  gear to be dri-fit. TBD at next meeting.

	Possible fundraiser shirt s with inspirational saying.  Discussion on track phone; phone was only utilized at beginning of 

	Season and sat rest of time as club members got to know coaches. We will not renew trackphone. We will renew the PO BOX.

	We will keep same singlet design; we have enough in inventory for rental this upcoming year. Additional expenses may include: 

	fliers, banners, first aid kit refills, mat cleaning items. Novice needs their own first aid kit.

	Action Items
	Person Responsible
	Deadline

	Design shirt/promo gear for club and fundraisers
	Gary
	7/28/14

	Check first aid Kits for any items needing refilled/ replaced
	Duane  & whoever has  1st aid kits
	7/28/14

	Renew Post Office Box 
	Angel
	Due in fall

	Donate misspelled gear 
	Angel
	7/28/14

	Get quotes on warm ups
	Michael P.
	7/28/14

	 Summer Camp and Next Season Business

	Discussion
	Fall Registration will be online and in person. New form online will send email with an excel spreadsheet 

	When a person signs up. It is easy to use and can have multiple owners. Once registration form is approved, Angel will post on web

	We need to have an in person registration as well; discussion of mall vs HS concluding with utilizing use of High School again  AND

	Club to purchase a large vinyl banner (or two) to put up around town. Date of registration to be last Friday in September. {9/26}.

	Club dues will stay the same at $100. Families will pay $100 for the first kid and $25 for each additional child. Singlet deposit is

	Remain $50. Late fees will be a flat $25 fee after October 1st. We need to print at least 200 more fliers than last year due to growth

	Within community. If We cannot get fliers donated, the club will need to pay the fee.  We will also like to purchase poster size fliers 

	to post at Rock, boys and girls club, YMCA. Need to have fliers at Madison& Central in addition to Bartlesville elementary schools

	Wesleyan Christian, and Dewey. Possible getting registration announced At YMCA and school football games BPS currently has free-

	Style going on. Mike will check with Josh about using facilities for a summer camp. If ok’d we will need to meet again to organize.

	Discussion of JH kids wrestling with us at regionals. Gary to work with Mike L. on this. We need to determine Novice head coach. 

	Since the club has grown so much, we need to spilt novice and open practices; this will allow more focus for each group based on 

	Their skill levels. We will have novice practice- Tuesday, Wednesday , and Thursday & Open practice- Monday, Wednesday and 

	Thursday. Monday, Tuesday and Wednesday practices 6-730 and Thursday practice- novice 6-7 and open 7-8. Motion approved. 

	Action Items
	Person Responsible
	Deadline

	Check with Josh about summer camp &announcing at games
	Mike L.
	7/28/14

	Email flier to board for approval
	Angel
	ASAP

	Check to see about printing fliers
	Ron
	7/28/14

	Quotes for  registration banner
	Duane
	7/28/14


